
PROJECT SOLICITATION AND PRIORITIZATION

MPO Long Range Transportation Plan and State Ten Year Plan



PROJECT SELECTION PROCESS

1. Project is feasible

• Project addresses a clearly defined transportation need, is reasonable in approach,

and is likely to receive required Resource Agency permits and approvals.

2. Project is supported

• Project has demonstrated local support and matching funds (if necessary) and 

conforms to regulations and plans for affected areas.

• Required fields on project application form are complete for new projects.

3. Project is eligible for federal funding programs

4. Apply Project Selection Criteria



GROUPING PROJECTS BY SCALE

Local Regional Inter-Regional

Focus Safety, access, and multimodal connections 
within communities

Multimodal connections between
communities and regional activity 
centers

Mobility & intermodal improvements to ensure 
that the region is well connected to the rest of 
New England and beyond.

Project Types • Smaller scale bike/ped and transit 
projects

• Highway projects on “main street” state 
highways and some local roads

• Multimodal access to services for all 
users

• Complete Streets and context sensitive 
design

• Projects primarily on State 
Highways

• Regional Transit
• Regional scale bike/ped
• Improve access to regional 

activity centers
• Improve mobility
• Address safety issues

• Project Related to National Highway System
• Reduce congestion on critical roadways
• Freight mobility and travel time
• Inter-regional Bus and Rail transit service
• Address safety problems

Important 
Criterion

• Safety
• Equity and Accessibility
• Natural Hazards Resiliency

• Safety
• Economic Development
• Mobility
• Equity and Accessibility

• Safety
• Mobility
• State of repair
• Network Significance



LOCAL SCALE

Local

Focus Safety, access, and multimodal connections 
within communities

Project Types • Smaller scale bike/ped and transit 
projects

• Highway projects on “main street” 
state highways and some local roads

• Multimodal access to services for all 
users

• Complete Streets and context sensitive 
design

Important 
Criterion

• Safety
• Equity and Accessibility
• Natural Hazards Resiliency

NUMBER ROUTE PROJECT NAME Funding

40436 NH 111
Widen shoulders to 5’ on Kingston Road 
(NH 111) for approximately 1.1 Miles

$1,128,470

40641 Main Street
Main Street Traffic Calming and Safety 
Improvements Plaistow

$1,398,585



REGIONAL SCALE

Regional

Focus Multimodal connections between
communities and regional activity 
centers

Project Types • Projects primarily on State 
Highways

• Regional Transit
• Regional scale bike/ped
• Improve access to regional 

activity centers
• Improve mobility
• Address safety issues

Important 
Criterion

• Safety
• Economic Development
• Mobility
• Equity and Accessibility

NUMBER ROUTE PROJECT NAME Funding

41717 NH 121 NH 121 Depot Road Intersection Capacity Expansion $2,400,000

40797 Ocean Blvd Ocean Blvd Reconstruction (Hampton) $9,939,209

26485 East Coast Greenway
Acquire 9.7 miles RR Corridor Hampton-Portsmouth & 
improve existing corridor surface for bike/ped

$8,234,104



INTER-REGIONAL SCALE

Inter-Regional

Focus Mobility & intermodal improvements to ensure 
that the region is well connected to the rest of 
New England and beyond.

Project Types • Project Related to National Highway System
• Reduce congestion on critical roadways
• Freight mobility and travel time
• Inter-regional Bus and Rail transit service
• Address safety problems

Important 
Criterion

• Safety
• Mobility
• State of repair
• Network Significance

NUMBER ROUTE PROJECT NAME Funding

29608 NH 125
Capacity and traffic management improvements 
from Brickyard Plaza to NH 87 (Epping)

$14,566,191

41584 NH 101/ US 1 NH 101/US 1 Interchange reconfiguration $7,408,518

29640 US 1
US 1 Improvements from Constitution Ave to 
Wilson Rd and from Ocean Rd to White Cedar Blvd 
(Portsmouth)

$17,131,767



PROJECT SELECTION 
CRITERIA  FOR 2022-2023

• No New selection criteria

• Working on additional implementation 
guidance with NHDOT

• Ten Year Plan is focused broadly on 
roadway/bike/ped type improvements

• Multiple programs to address Red List 
Bridges and have their own prioritization 
processes.



Economic Development

The degree to which a project supports economic 
development needs and opportunities at the 1) local 
and 2) regional level; and 3) the degree to which the 
project impacts the movement of goods

Criterion Evaluation Focus

Economic 
Development

Will the project improve accessibility to a regional activity 
center (employment hubs, tourism destination, etc.)?

Freight Movement Will the project address a freight bottleneck?

• Accessibility:  The ability to reach desired goods, services, 
activities, and destinations. This type of benefit is best provided 
by projects that expand access via alternative modes.

Relative Importance for Each Project Scale

Local Regional Inter-Regional

Moderate High High



Equity, Environmental 
Justice, and Accessibility

The degree to which a project provides a transportation 
option for someone who may not drive, or otherwise 
supports fair distribution of the benefits and burdens of 
the transportation system.

Criterion Evaluation Focus

Impact on 
underserved 
population

Will the project expand transportation choices or enhance 
alternative modes, particularly for traditionally 
underserved populations?

Impact on Access & 
Accessibility

Will the project remove barriers to access?

• Barriers to Access:  Refers to implementing accessible design or 
universal design standards to accommodate people with 
disabilities and other special needs. 

Relative Importance for Each Project Scale

Local Regional Inter-Regional

High Moderate Low



Mobility
The degree to which a project reduces the time needed 
to get from one place to another.

Criterion Evaluation Focus

Facility Purpose Assessed based on the Functional Classification of the 
roadway and status as a local, regional, or statewide 
connection

Mobility 
Intervention

Will the project result in mobility benefits (reduced 
congestion/improved travel times)?

Facility Purpose overlaps with Network Significance

Mobility Almost always refers to reducing travel time for cars

Relative Importance for Each Project Scale

Local Regional Inter-Regional

Low Moderate High



Natural Hazards 
Resiliency

The exposure of a location to risk of damage from 
natural hazards and the project approach to mitigating 
that risk.

Criterion Evaluation Focus

Natural Hazard Risk Is the project in a location with identified natural hazard 
risks?

Natural Hazard 
Mitigation

Will the project mitigate or eliminate the likelihood of 
damage from natural hazards?

Relative Importance for Each Project Scale

Local Regional Inter-Regional

High High Moderate

Amount of mitigation/adaptation is sometimes a challenge to 
estimate given lack of design details in most projects



Network Significance
The importance of the service or facility to the 
communities, region, and larger transportation system 
of the state.

Criterion Evaluation Focus

Traffic Volume Based on the volume of traffic 
(vehicular/bike/pedestrian) at the location

Facility 
Importance

How critical is the location to the transportation 
network?

Relative Importance for Each Project Scale

Local Regional Inter-Regional

Low Moderate High

Facility Importance is nearly identical to Facility Purpose (Mobility)

Traffic Volume is usually higher on more important, and higher 
functional class, roadways



Safety
The degree to which the project impacts traveler safety 
in relation to safety performance and the project’s 
expected safety benefits.

Criterion Evaluation Focus

Safety 
Performance

What is the crash history at the location for the last 5 years?

Safety Measures
What are the expected safety improvements from the 
project?

Relative Importance for Each Project Scale

Local Regional Inter-Regional

High High High

Available state safety data is poor – getting data from local PD 
would be helpful

Expected safety benefits are challenging to estimate



State of Repair

The extent to which the project improves infrastructure 
condition in the project area and the degree to which 
the project impacts NHDOT and/or municipal 
maintenance requirements.

Criterion Evaluation Focus

Infrastructure 
Condition

Based on the current condition of the infrastructure 
being addressed (pavement/bridge condition)

Maintenance Needs Will the project address a maintenance issue that 
currently requires increased resources or will it add 
significant new maintenance liabilities?

Relative Importance for Each Project Scale

Local Regional Inter-Regional

Low Moderate High



Project Support
The degree to which a project is supported by the MPO, 
locality, and feasibility of construction

Criterion Evaluation Focus

Local, Regional, 
and State Support

What support is there for the project at the local, 
state, and regional level

Last iteration considered Local Priority, Support for the Project in 
the LRTP, and whether the need was a “Newly Identified” priority



CRITERIA WEIGHTING PROCESS

• Set Category Weights:

• Total of all Categories (Safety, Mobility, 
etc.) = 100%

• Criterion weights should vary by scale 
(local, regional, inter-regional) as 
different aspects are important for each

• Round numbers to whole percentages

• Set Criterion Weights

• Total within each category = 100%

• Percentages stay the same across scales



SCORING DISTRIBUTION EXAMPLE



WEIGHTING PROCESS OPTIONS

• TAC has set criteria weights the last two 

iterations of the Ten Year Plan using this 

methodology

• Rank Categories and Criteria by Scale

• Provides relative priority of each Category

• Provides relative priority for each criterion 

within the Category.



MORE DETAILED PAIR-WISE COMPARISON

• Advantage is we get a sense of how much more important one criteria is 

than another.

• To use this for the 8 Criteria Categories requires 28 paired questions per 

Scale (Local, Regional, Inter-Regional) = 84 comparison questions.

• Could be used to get a more fine-tuned  weighting of the individual 

criterion within each category



SIMPLE SPREADSHEET/TABLE

Category Local Regional

Inter-

Regional

Economic Development % % %

Equity & Accessibility % % %

Mobility % % %

Natural Hazard Resiliency % % %

Network Significance % % %

Safety % % %

State of Repair % % %

Support % % %

100% 100% 100%

• Each TAC member submits their 

preferred weight distribution via email

• Average weights of all submittals

• Advantage is that it provides exact 

priority for each submittal

• Disadvantage is that we can’t 

standardize a response form



SUMMARY AND ACTION

• Use TAC input to set draft Category and 

Criteria weights

• If no preference, use same system as 

previous rounds but substitute the 

slider bar for the criteria within the 

categories

• Starting point for discussion at June TAC 

meeting

• Looking for feedback and general 

consensus on approach


