PROJECT SELECTION CRITERIA WEIGHTING

MPO Long Range Transportation Plan and State Ten Year Plan

@ METROPOLITAN
PLANNING

@’ ORGANIZATION
Empowering Communities

theRPC.org



CRITERIA WEIGHTING PROCESS

 Set Category Weights:

- Total of all Categories (Safety, Mobility, etc.) =
100%

* Criterion weights should vagly by scale (local,
regional, inter-regional) as different aspects are
important for each

« Round numbers to whole percentages

* Set Criterion Weights

 Total within each category = 100%

* Percentages stay the same across scales

Category

Local

Safety

State of Repair

Equity & Accessibility
Network Significance
Natural Hazards Resilience
Mobility

Support

Economic Development

XX%
XX%
XX%
XX%
XX%
XX%
XX%
XX%

100%

Improving Access
Easing Goods Movement

XX%
XX%

Total

100%



DRAFT CATEGORY WEIGHTS FROM SURVEY

» Utilized survey responses to calculate a weighted scoring

 Share of total responses at each rank multiplied by score for
each rank = Category Total Score

 Category Total Score divided by total of all category scores =
Percent Weight

Rank
Total
Category (Accessibility & Equity — Local Scale) 1 2 3 4 5 6 7 8 Score Weight
Count of Responses at each rank 2 1 0 1 0 1 0 1
Share of responses at each rank 0.33 0.17 0.00 0.17 0.00 0.17 0.00 0.17
Score at Each Rank 8 7 6 5 4 3 2 1

Score/Weight using % share of responses at each rank 2.67 1.17 0O 0.83 0 0.5 0O 0.17 5.33 14%




Focus

Project Types

DRAFT LOCAL WEIGHTING

Safety, access, and multimodal
connections within communities

Smaller scale bike/ped and transit
projects

Highway projects on “main
street” state highways and some
local roads

Multimodal access to services for
all users

Complete Streets and context
sensitive design

Change

from

Category Local Memo
Safety 19% +2%
State of Repair 16% 0%
Equity & Accessibility 16% +2%
Network Significance 11% -2%
Natural Hazards Resilience 10% -2%
Mobility 9% -2%
Support 9% 0%
Economic Development 10% +2%

100%



DRAFT REGIONAL WEIGHTING

Change

from

Category Regional Memo
Safety 17% +2%
Network Significance 15% 0%
State of Repair 15% +1%
Accessibility & Equity 14% +1%
Natural Hazards Resilience 12% -1%
Mobility 9% -2%
Economic Development 9% -2%
Support 9% +1%

100%

Focus

Project Types

Multimodal connections

between communities and

regional activity centers

e Projects primarily on State
Highways

e Regional Transit

* Regional scale bike/ped

* Improve access to regional
activity centers

* Improve mobility

e Address safety issues



DRAFT INTER-REGIONAL WEIGHTING

Change
Focus Mobility & intermodal improvements Inter- from
to ensure that the region is well Category Regional Memo
connected to the rest of New England . 5 o
and beyond. Network Significance 18% 0%
Safety 17% 0%
Project Types °* Project Related to National Mobility 149 _29%
Highway System
* Reduce congestion on critical Accessibility & Equity 13% 0%
roadways . o 90
* Freight mobility and travel time Economic Development 9% 2%
* Inter-regional Bus and Rail transit State of Repair 12% +3%
service -
. Address safety problems Natural Hazards Resilience 8% 0%
Support 9% +1%

100%



DRAFT CATEGORY WEIGHTS FROM SURVEY

Including Percent Change from Memo (+/-X%)

Category

Local

Regional

Inter-Regional

Economic Development
Accessibility & Equity
Mobility

Natural Hazard Resiliency
Network Significance
Safety

State of Repair

Support

10% (+2%)
16% (+2%)
9% (-2%)
10% (-2%)
11% (-2%)
19% (+2%)
16% (0%)
9% (0%)

9% (-2%)
14% (+1%)
9% (-2%)
12% (-1%)
15% (0%)
17% (+2%)
15% (+1%)
9% (+1%)

9% (-2%)
13% (0%)
14% (-2%)
8% (0%)
18% (0%)
17% (0%)
12% (+3%)
9% (+1%)

100%

100%

100%



DRAFT CRITERIA WEIGHTS FROM SURVEY

' nsiaering the criteria related to i , Which Is re important
In considering the criteria related to Economic Development, which is more import
to you?

Draft Average
Category Criterion Weight

Economic Access to Activities 63%
Development

mproving Access to employment and mproving the ease of goods movement

. residential hubs, tourism destinations, and freight
Freight Movement 37% i ' e

and other activity centers

Equity & Expanding Transportation 52%

Accessibility Choices In considering Equity, Environmental Justice, & Accessibility criteria, which is more
) ) important to you?

Reducing Barriers to 48%

Access

Average

Expanding transportation choice or Remaoving barriers to access
enhancing alternative modes, particularly (implementing designs that

for traditionally underserved populations accommaodate all users)



DRAFT CRITERIA WEIGHTS FROM SURVEY

Draft

Category Criterion Weight

Mobility Current Congestion 60%
Mobility Improvement 40%

Natural Natural Hazard Risk 48%

Hazard

Resiliency Natural Hazard Mitigation 52%

In considering the Mobility criteria, which is more important?

1]

Averag

The project location is experiencing The proposal is effective in addressing

significant congestion mobility limitation

In considering Natural Hazards Resiliency criteria, which is more important?

Average
The level of risk from natural hazards at The project will mitigate risk for damage
e project location from natural hazards



DRAFT CRITERIA WEIGHTS FROM SURVEY

When considering Network Significance criteria, which is more important?

Average

Draft
Category Criterion Weight The v

Network Traffic Volume 41% jocation ransportation network
Significance

umne of traffic at the project The importance of the route to the

Facility Importance 599 When considering Safety criteria, which is more important?

Averag

i

Safety Safety Performance 42%

The crash history at the location (3-year) The safety benefits of the proposed

Safety Measures 58% improvements

Saie o el | Iifesruse Conelitern 5% When considering State of Repair criteria, which is more important?

i

AVEld Eh

Maintenance Needs 48%

The current condition of the he project will result in reduced futur

A M

infrastructure maintenance requirements



DRAFT CRITERIA WEIGHTS FROM SURVEY

Category

Criterion

Draft
Weight

Support

Local Support
Regional Support

Critical Need

28%

39%

33%

When considering Support criteria,

The project is a community priority

When considering Support criteria,

Average

The project is a community priority

When considering Support criteria,

LaNT

1t}

rag

m

The project supports the Regional Vision
oals, and Objectives e Long Range

which is more important?

AvElndee

The project supports the Regional Visior

Goals, and Objectives in the Long Range
Transportation Plan

which is more important?
The project addresses a newly identified
critical need

which is more important?
The project addresses a newly identified
critical need



PROPOSED CRITERIA WEIGHTS FOR 2022-2023

Inter- Inter-

Category Local Regional Regional Category Local Regional Regional

Economic Development 10% 9% 9% Network Significance 11% 15% 18%
p g

Access to Activities 63% 63% 63% Traffic Volume 41% 41% 41%

Freight Movement 37% 37% 37% Facility Importance 59% 59% 59%

Accessibility & Equity 16% 14% 13% Safety 19% 17% 17%

Expanding Transportation Choices 52% 52% 52% Safety Performance 42% 42% 42%

Reducing Barriers to Access 48% 48% 48% Safety Measures >8% >58% 58%

ili 9 9 9 State of Repair 16% 15% 12%
Mobility 9% 9% 14% P

Current Congestion 60% 60% 60% Infrastructure Condition 52% 52% 52%

Mobility Improvement 40% 40% 40% Maintenance Needs 48% 48% 48%

Natural Hazard Resiliency 10% 12% 8%  Support 9% 9% 9%

Natural Hazard Risk 48% 48% 48% Local Support 28% 28% 28%

1 o) o, (o)

Natural Hazard Mitigation 52% 52% 52% Regional Support 39% 39% 39%

Critical Need 33% 33% 33%




SUMMARY AND ACTION

 The criteria weights will be utilized to prioritize projects for the State Ten
Year Plan

* July Meeting will present a prioritized list of projects and a short list from
which the TAC will select projects to be sent to the engineering team for
scope and cost review.

- Based on engineer recommendations, draft priority projects will be sent to
NHDOT in November.

 Recommend approval of Project Selection Criteria weights



