
Seacoast Transportation Corridor Vulnerability Assessment Report and Plan - Project Description and Timeline

Task Activity Description Partners Deliverable Proposed Timeframe Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21

1a

Establish Corridor 

Advisory Committee 

(CAC)

The CAC will refine and agree upon STC goals and objectives, study 

area and assessment scope, and meet regularly throughout the 

project

RPC and NHCP 6 meetings throughout project March 2020-March 2021 X (1b) X (1c) X (1d) X (1e) X (1f) X (1g)

Refined project scope, goals and 

objectives

1b

Compile Data and 

identify scenarios to be 

analyzed

RPC and NHDOT will obtain and compile transportation asset and 

improvement/replacement cost information, existing vulnerability 

information, and other relevant climate data. CAC will review data 

and provide input on vulnerability assessment approach.

RPC, NHDOT

Compile transportation asset and 

improvement/replacement cost 

information

Dec 19-Feb 20 X X X

RPC, NHDOT

Compile existing vulnerability 

information, and other relevant 

climate data

Dec 19 - Feb 20 X X X

RPC, NHDOT, NHCP

CAC will review data and provide 

input on vulnerability assessment 

approach

Mar-20 X

1c
Assess Asset 

Vulnerability

RPC, NHDOT, and UNH will assess physical, functional, and 

institutional vulnerability to the STC, including a traffic demand 

analysis to determine how traffic patterns will adjust to flood 

scenarios that involve road closures and impacts to infrastructure 

integrity from regular flooding and changes in road use. 

RPC Travel Demand Model outputs Mar-Apr 20 X X

RPC, NHDOT, and 

UNH

 Assessment of physical and 

functional vulnerability
May-Jun 20 X X

RPC, NHDOT, and 

UNH

Replacement cost information (in-

kind, upgrades)
May-Jun 20 X X

1d
Analyze Adaption 

Options

RPC, NHDOT, and UNH will identify, analyze, and prioritize 

adaptation options, including consideration of options based on cost 

and feasibility. Review and finalize priority options through CAC and 

public stakeholder survey.

RPC, NHDOT, UNH Identify, analyze, prioritize options Jun-Aug 20 X X X

RPC, NHDOT, NHCP Review priority options with CAC 20-Aug

RPC, NHCP Conduct public stakeholder meetings TBD

RPC, NHCP Conduct stakeholder survey TBD

1e
Incorporate Results Into 

Decision Making

RPC, NHCP, NHDOT, and UNH will recommend ways to incorporate 

assessment results in decision-making, including development of 

criteria for project prioritization in the 10-year transportation plan 

and long range transportation plan, as well as recommendations for 

environmental permitting. CAC will review final recommendations.

NHCP, RPC, NHDOT, 

UNH 

Develop criteria for project 

prioritization in transportation plans
Sep-Nov 20 X X X

NHCP, RPC, NHDOT
Review recommended criteria with 

CAC
20-Nov X

1f Ongoing Monitoring 
RPC will create a plan to monitor implementation and reevaluate 

adaptation recommendations regularly based on changing 

conditions and priorities. CAC will review final recommendations.

RPC, UNH

Create plan to monitor 

implementation and reevaluate 

adaptation recommendations 

regularly

Nov 20-Jan 21 X X X

RPC, DOT, NHCP
CAC will review final 

recommendations.
21-Jan X

1g Municipal Outreach
RPC, NHCP, UNH, and NHDOT, with final input from the CAC and 

broader stakeholder network, will finalize and publish STC 

Vulnerability Assessment Report and Plan on RPC website. 

RPC, NHCP, UNH, 

NHDOT
6-9 meetings with input from CAC TBD

RPC, NHCP, DOT
Final input from the CAC and broader 

stakeholder network
21-Feb X

RPC
Publish STC Vulnerability Assessment 

Report and Plan on RPC website
21-Feb X

1h Creative Outreach
RPC and NHCP will share study findings and discuss next steps 

through at least two creative public outreach events and to the RPC 

Commissioners.

RPC, NHCP
Present study findings and discuss 

next steps at 2 events
Feb-Mar 21 X X

RPC
Present study findings and discuss 

next steps with RPC Commissioners
21-Feb X

1i Reporting
RPC will submit semi-annual reports detailing project objectives and 

final deliverables to NHCP
RPC Submit semi-annual and final reports as noted X X X

Post final deliverables to RPC website 21-Mar X

Budget


